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OPPORTUNITY



THE PROBLEM

Limited 
capacity

Knowledge 
gaps

Funding 
disconnect

Projects stall



SOLUTION



PROGRAM OVERVIEW

Milestone-
driven

Build capacity Partner-based 
model



PROCESS



PROGRAM ROADMAP

M1
Education

M2
Readiness

M3
Concept

M4
Design

M5
Build

M6
Sustain



MILESTONES SUMMARY

Education → Readiness 
→ Concept

Design → Build → Sustain



CALL TO ACTION



NEXT STEPS

Launch pilot Engage 
partners

Scale program


