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Hiring Individuals with Criminal Records
Makes It Less Likely They’ll Return to Prison
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OTHER KEY FACTS

- The single most important predictor in recidivism is joblessness.

criminal record

- GNP is reduced by $78 - $87 billion as a result of excluding formerly incarcerated individuals from
the workforce.

- States that lower recidivism rates by just 10% could save an average of $635 million annually.

Sources: "Back to Business: How Hiring Formerly Incarcerated Jobseekers Benefits Your Company,” 2017, Trone Center for Justice & Equality and
The American Civil Liberties Union (ACLU); "State of Recidivism: The Revolving Door of American Prisons,” 2011, Pew Center of the States”™



How many people are locked up in the United States?

The U.S. locks up more people per capita than any other nation, at the staggering rate of 698 per 100,000 residents.
But to end mass incarceration, we must first consider where and why 2.3 million people are confined nationwide.
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1 in 5 incarcerated people is locked up for a drug offense

451,000 are incarcerated for nonviolent drug offenses on any given day.

State prisons
198,000

Local jails

118,000 Unconvicted
35,000 Convicted

Federal

81,000 Bureau of Prisons
16,000 U.S. Marshals

Youth 2,500
Military 90




Figure 1. National Drug Overdose Deaths
Number Among All Ages, by Gender, 1999-2018
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Source: Centers for Disease Control and Prevention, National Center for Health Statistics. Multiple Cause of Death
1999-2018 on CDC WONDER Online Database, released January, 2019



Mission Statement

Providing incarcerated individuals with the
resources and support needed to gain confidence in
their ability to live sober productive lives through:
rehabilitation programs, counseling, life skills, and
effective communication.
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Kosciusko County JCAP
3 Year Strategic Plan

Diverse Funding Streams Community Partnerships Treatment Services
Grants Formal Education Mental Health Services - Post

Secure additional funding through the Expand educational opportunities with the Execution of post release mental health plan for
application of diverse grant streams. development of educational partnerships through participants.
post-secondary courses and/or trade courses.

Community Donations Health & Weliness Gap Health Care Services

Establish creative funding sources with Continue to develop relationships that promote Collaborate with community partners to develop

area businesses and/or organizations to  health and wellness opportunities for program resources or funding that will cover gap in

expand the financial needs of the participants through community agencies and services or costs of health care services before

program. volunteers. HIPP takes effect or before employer insurance
is made available.

In-Kind Donations Mentor Program Family Support Services

Expand additional community Enhance the mentor program through community Partner with current non-profit partners to see
partnerships to provide in-kind donations partnerships in order to provide accountability about thier qualification for the KCCF addiction
to benefit the success of JCAP within the JCAP participants® relapse prevention and recovery fund that can be utilized by

participants during and after program plan. families of addicts.
completion.

Life Skills Education

Develop additional resources to expand on life
skills that allow for personal growth upon release.




Sheritf Kyle P. Dukes congratulates
one of the first JCAP groduates

OUR PROGRAM

Participants are selected through an
application process for the 90-120
day program

Participants attend 6-8 hours of
classes 5 days/week

50% Recovery based classes

50% Life-Skills classes

Each participant completes 20
hours of service while in the
program

Community employers conduct

mock-interviews to assist
participants with building
confidence and interview skills

BUILDING SKILLS
& CHANGING LIVES
THROUGH STRONG

COMMUNITY
CONNECTIONS

OUR COMMUNITY
PARTNERS

The Bowen Center
Beaman Home
Fellowship Missions
True Purpose Ministries
New Life Christian Church
and World Outreach
Purdue Extension Office
Warsaw Adult Education
Pathways Church
Before5.org

Lake City Bank
REVINELCIMEIGESS

A Bridge to Hope
Combined Community
Services

WorkOne

Kosciusko County

J C A 1P

Jail Chemical Addiction Program

Proud JCAP Groduates

OUR MISSION

Providing Incarcerated individuals
with the resources and support
needed to gain confidence in their
ability to live sober productive lives
through: rehabilitation programs,
counseling, life skills, and effective
communication.




‘When | came to JCAP | thought it would
Just help me pass the time.
But | learned so much, |
learned that | om worth the work. The
instructors cared about my success, and
| started to care too.
| learned more than recovery tools,

I learned life-skils to help me be
successtul and if | run into problems, |
khow there are people who will help me

because they truly care'
-M. S. JCAP Graduate

“Thank. you For this wonderful
opportutity to be part of the JCAP
program | now have hope £or my
Future. | will take my experience and all |
have learned ho matter where | g0

-M. A. JCAP Graduate

CLASSES & SERVICES

Recovery Classes
Group and Individual counseling
SMART Recovery
AA/NA
Celebrate Recovery
Seeking Safety
Boundaries
Self-Esteem
MRT
S.M.A.R.T. Recovery

Life skills Classes
Anger Management
Parenting
Banking
Personal Finance
Nutrition
Healthy Living
Fitness

Job Readiness
IN Work
ServSafe Certification
Job-skills 101

High School Equivalency tutoring

& testing is also offered to those

who have not received their high
school diploma or GED.

Proud JCAP Groaduates

HOW CAN YOU HELP?

Get Involved!
Do you have an idea for a class that would
benefit our participants? Are you willing to
donate your time to teach?

Make a Donation!
Would you like to sponsor a class or
donate to the interview clothes fund?

Build a Bond!

Is your company willing to make a
difference in our community by providing
individuals a second chance and hope
through employment?

Contact Information:
Courtney Jenkins
JCAP Coordinator
(574) 265-2907

cjenkins@kcgov.com




Recovery Classes

MRT -Moral Reconation Therapy

Better Counseling. .. Better Life

CBT-Cognitive Behavioral Therapy

. L
AA/NA brlghtpOInt For a Brighter Future.
S.M.A.R.T. Recovery 1, SMART Recovery*

Self-Management and Recovery Training
Celebrate Recovery €
\,/”
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CHRISTIAN CHURCH & WORLD OUTREACH




Life Skills Classes

e Boundaries

Home e Self-Esteem

e Domestic Violence
(AL ake City Bank
e Personal Finance/Banking

popees o Spiritual Classes

sathwavcHURC Haymaker

e Fitness



Life Skills Classes =&
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33 Graduates!






2019 Success Rates

=Graduates =Released =Living Sober =Relapsed
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Living Sober: 12

10

Relapsed: 5

Group 1 Female Group 2 Female Group 3 Male Total Graduates
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Jean Northenor Award

Grant Covered Costs Resources Grant Ineligible
G.E. D. Test Fees Business Professional Attire
Tutoring for G.E.D. S25/hr @ 4 hrs per
week for 1 Y2 months per JCAP group Yoga Mats
ServSafe Certification Classes $300-$350 Work Out Attire
per class

Art Supplies for Art Therapy
Mental Health Counseling roughly
$156,500 per year



THANK YOU!

KLA BOARD OF DIRECTORS AND TRUSTEES

KOSCIUSKO JCAP COMMITTEE AND COORDINATOR

HELVEY & ASSOCIATES

INSTRUMENTAL MACHINE & DEVELOPMENT

WARSAW COMMUNITY SCHOOLS



