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History

- Founded by Don and Jacqueline Bergen
In 2009

- Website created by Vision it Now

- 65 participating organizations
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- The principle goals of the project were to:

- Ensure sustainability

- Boost marketing

- Modernize the website

- Update the involved organizations' information




Kosciusko Gounty Gommunity Foundation

Meeting with Kosciusko Gounty Community Foundation
provided feedback regarding:

- 189 Active Non-For-Profit Organizations
- urvey and Organizational Feedback
- Data and Goals for Focus
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Don Bergen

This meeting allowed us to get a
vision for what the founder's
nopes were for the site, as well
as learn the backing technical
functionality.



Umted way

This meeting clarified that United Way
wanted to continue to be the primary
sponsor for the site, and also had a desire
to moderni and update the site. Patricia
Hoy and Rachel Greig shared their biggest
concerns (sustainability, out dated

- technology).
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q (]BS“’B This meeting gave us the hackaround of the original
H”ma creation of me wensiie anF ItS existing functions. We
UI!]QBSI were able to discuss possibilities for modernization and

the costs of both maitenance and re-design for
1 gverything we were Seeing in our vision (mobile screen
friendly, profiles, reducing clutter etc...)
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IEIghty Design

With the Information we exchanged with Kevin
Hamstra, we were excited to learn that everything
We were Seeing in our vision would also be
possible through this particular website designer
as well. In fact the possinilities did seem even
greater nere. However going through this venue
would also mean starting from scratch and
allocating more COSts.
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Accomplishments

Ultimately we were able to create an implementable outline
for United Way moving forward that including the following:

. An update non-for-profit list (including survey/research
feedback)

. Quotes and comparisons from two local website designers
. List of necessary features for website, such as the need for
mobile access

. Two connections at Ivy Tech Community College for
creation of app and internship opportunity (Matt Gull)

\ Plans for marketing and sustainability
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The $1000 would be an honor to put
toward the modernization of Volunteer
Kosciusko.

It would not only cover the cost for the
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Volunteer Kosciusko

Taytor Garrison
Mighaei Slavkin

Jessica Wiennorst
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