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Purpose Statement 

•  We developed this Volunteer Engagement Directory to bring awareness to 
individuals and businesses that are interested in volunteering their time and 
talents to inspire change in our community. 

 



Main Points 

•  Is There a Need? 

•  What’s Our Development Plan? 

•  How can we Implement & Sustain? 

•  Can we Expect Results? 



Is There a Need? 
•  Incomplete Listings 

•  United Way, Ministerial Association, Chamber of  Commerce 

•  Evaluate Shortfalls 

•  Not for Profit Status 
•  Limited Staffing 

•  Website Presence 

•  Passion for the Cause  

•  Financial and Volunteer 
•  Shoe String Budget 

•  Individual or Group Work Days 

•  Golden Rule 
•  Mathew 7:12 



What’s Our Development Plan? 

•  Establish Criteria 
•  Must be located in Kosciusko County – either the main office or a branch  

•  Must be faith-based 

•  Must have the ability to volunteer – either monetarily or in person 

•  Must be a not-for-profit (501 C3) 

•  Must fit into one or more of  the below categories: 

•  Basic Needs 

•  Education 

•  Women/Children 

•  Child Sponsorship 

•  Evangelism 

•  Disaster Relief  

•  Orphan Care 

 



What’s Our Development Plan? 

•  Met with Current List holders for Guidance 

•  Developed Questionnaire  

•  Interested Participants 



How can we Implement & Sustain? 

•  Hardcopy vs. Internet 

•  Ease of  Use 

•  Busy World 

•  No Time 

•  Generational Differences 

•  Grab Attention 

•  Launch Partners 

•  Donations 

•  Grace Print Shop (100 Copies) 

•  The Papers Inc. (500 Copies) 

•  Kosciusko Community YMCA (Mailing) 

•  Sustainability Partners 

•  Guidance from Ministerial Association and Chamber of  Commerce 

•  Update Process  



Can we Expect Results? 

•  Inspired us to create this directory 
•  Winona Lake is another perfect example 

•  Business Application 

•  Working for a Purpose 

•  Personal Results 

•  Video 


