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INTERNAL FACTORSINTERNAL FACTORS
StrengthsStrengths and and WeaknessesWeaknesses

•Support from local 

businesses

•Prominent community 

leaders to speak on 

community-related topics

•Convenient schedule

•Waning interest from 

supporting businesses- no 

competition to participate

•Lack of alumni involvement

•Little opportunity to interact 

with speakers



EXTERNAL FACTORSEXTERNAL FACTORS
OpportunitiesOpportunities and and ThreatsThreats

•Industry is growing the 

county’s population

•Numerous community 

involvement positions open in 

the near future

•Excellent networking 

potentials

•Decreased awareness of 

KLA and various community 

opportunities

•Rapidly increasing 

population- lack of concern for 

local issues

•Lack of communicating 

volunteer needs in the 

community



Target MarketTarget Market

Members of the community with an Members of the community with an 
interest in public affairsinterest in public affairs

Talented individuals with a desire to Talented individuals with a desire to 
volunteer within the communityvolunteer within the community



Suggested StrategiesSuggested Strategies

Design and distribute brochures/ Design and distribute brochures/ 
promotional literature within the promotional literature within the 
community.community.
Encourage alumni interaction with Encourage alumni interaction with 
students. i.e. Mentoring, emailed updates.students. i.e. Mentoring, emailed updates.
KLAKLA--sponsored or cosponsored or co--sponsored event: sponsored event: 
encourage current ‘students’ and alumni.encourage current ‘students’ and alumni.



The New Look of KLAThe New Look of KLA



Recruiting Recruiting 
BrochureBrochure







ChallengeChallenge

Current Group:Current Group:
Find funding for brochure printingFind funding for brochure printing
Distribution channelDistribution channel
Remain involved as alumniRemain involved as alumni

Future KLA Members:Future KLA Members:
Evaluation of other recommended Evaluation of other recommended 
strategiesstrategies



THANK YOUTHANK YOU


