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Introduction
The ntent of this project, Red Rover for Keeps, is to improve safety for student
pedestrian traffic at busy intersections throughout the county as targeted by both group

members and local educators. Group members on this project include:

Tom Ray Principal at Washmgton Elementary

Dave Morales School Resource Officer at Warsaw Community High School
Renee Drake Account Receivable Manager at Biomet, Inc.

Kevin Scott Business Unit Controller at CTB, Inc

Having close ties to education within the group generated discussion centered on how
best to positively impact students in the county. This discussion led us to focus on the
volume of walk-to-school students who must cross at the intersection of Hwy 15 and
Kincaide to reach pnmarily Washington Elementary and Edgewood Middle School.
Factors making this a particularly dangerous intersection mnclude speed of traffic, distance
from a stoplight in either direction, width of the road because of the state highway,
incline of the approach from the north coupled with a curve making visibility of
pedestrians poor for southbound traffic, and the volume of children walking to school
While there may be a few high school students who cross the highway in the same
general vicinity, for purposes of our traffic research the focus was on younger students.

Before and after school there is a crossing guard stationed at this location meant to
provide a margin of safety for the students. Her effectiveness is hampered however by all
of the factors listed above. Furthering the problem 1s the heavy number of before and
after school activities requiring students to cross at times when no guard is present,

frequently in darkness



A future concem 1s that the traffic pattern at this intersection will be complicated by
planned changes to the road layout around the schools. Current planning would have
Kincaide extended to open up on Logan Street The intent 1s to add improved access to
the high school but 1t will also add additional cars trying to turn onto Kincaide and

makng it even more difficult to cross the road on foot.

Solutions — Specific Site

Early discussions touched on several solutions that would address that one
intersection. District traffic engineer Ben Shaffer with the Indiana State Highway
Department in Ft. Wayne was very helpful in terms of ideas and assistance. One idea
dismssed fairly quickly was to mstall an overhead walkway, While such a walkway
would completely take students out of harms way it was not feasible due to cost, permit
issues, and ramp space 1n terms of length required to comply with handicap accessible
requirements.

Ongoing discussion with Mr. Shaffer focused on 1nstallation of a stoplight that would
be activated by pedestnan traffic pushing a button on the either side of the highway. The
state recognizes safety concerns with this intersection, and has received many calls and
letters 1n the past both in terms of the hazard to pedestrian traffic and accident lustory
The state did a traffic volume study in August 2001. Information collected at that time
did not meet standards required to install a traffic signal. However if current pedestrian
numbers are high enough, the state may be inclined to take action. Tom Ray of our group
supplied Mr. Shaffer a recent pedestrian movement count (Appendix I}, which recorded

70+ students on the day checked. The state came and also took a count of their own at



the intersection, which we believe was unusually low due to adverse weather conditions
on that day. Their infent 1s to complete several more surveys to further verify numbers
and provide a better picture of what constitutes a normal movement pattern. The state
indicated this review will be complete at the end of April in best case and thus this
potential solution will not be concluded by the due date of this project (April 22, 2003).
Our group will work to completion of this portion of our effort The positive impact 1s
that at the prompting of our group the state 1s taking action, if only in the beginning
stages as of this writing.

A third option to address the concems of this particular infersection 1s also possible
Road level lights (Appendix II) laid in a series of rows on both sides of the intersection
can be pedestrian activated and flash to alert approaching motorist of the pedestrian
crossing. The cost of this system is a fairly pricey at roughly $30,000 but it has proved
effective 1n its application. A future KLA group would have the opportunity of pursuing

grant money and working with state and local authorities to install this equipment.

Solution - County Wide

For school crosswalks throughout the county our focus was on what specific
umprovements could be made that are practical, effective, and mnexpensive to implement
After interviewing a few crossing guards the focus centered on making the guard more
visible Crossing guards walk with the children out into the street and generally have a
sign or wand to alert motorists.

Qur group recommends that all crossing guards be provided with common reflective

vests coupled with an attached strobe light and a high vistbility wand. Additionally,



crosswalk mtersections of concern would also be reviewed for potentially improved
signage intended to alert motorists to the presence of children and to slow drivers down.
QOur group has apphed for grants to provide this equipment to interested schools.
Examples of proposed gear are included as Appendix 1L
Conclusion

As stated in the introduction, the intent of our efforts was to improve safety for student
pedestrian traffic at busy intersections throughout Kosciusko county. We offered
solutions for both a specific problem 1ntersection that 1s of concern for Tom’s
Washington Elementary students, as well as offered a way to improve safety in school
zones at other interested schools in the county. We also provided a future KLA group
with a suggestion for taking our beginning efforts a step further.

In the process, we built relationships, gained knowledge of the commumty, and
hopefully met our goal of improving safety for students in our county. We would like to
express our appreciation for the opportunity we have been given and look forward to the

accomplishments of future classes.



Appendix I

Student Pedestrian Traffic
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i‘resented by:
Kevin Scott
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Dave Morillles
Renee Drak

: The'“'éiieciﬁp Problem
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«70 + students may cross
# Issues with this intersection.

© Photos to give you a frame of
reference: '
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liitroduction

= Overview

—The goal
— Specific problem intersection
— Broader concern

. = Relevance - What if it was your ciu!d?

£ Why our group relates well to this issue




—:"Rincaigie and Hwy 15

:Soiutilnns

® Increased visibility for crossing guai
¢ Ongoing State review
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Congclusion

 Safe School Crossings in Kosciusko Co.
o Traffic Signals at High Risk Areas

o Equipment for Crossing Guards

o Grants :

& PTO Organizations Involvement
« Where we go from kere
% Red Rover For Keeps




