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...working to have a light on in every window.
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Greetings,

The term that best characterized the Warsaw Community Development Corporation during 1997 was “revitalization™. The
corporation began to redesign iteelf, refreshed ite mission statement, set new goals that focus on property ownership
and affordable-housing, and adopted a new image through a new logo and stationary. The board added new members who
represent residents of the Central Business District. WCDC enhanced its computer system and developed a very suc-
cessful Web site. The administrator's talents were recognized at the state level, resulting in her membership on a state
Economic Development Beoard and a Froperty Tax Reform Task Force.

With WCDC Board and Administrator assistance, the downtown merchants created the new “Downtown Days™ and
"Hometown Holidays™ events, Financial commitments were secured to greatly expand the revolving loan program for
vuilding facade renovation. There was strong support for the City to revitalize streets and sidewalks in the Central
Business District. The Administrator served on the committes that increased the downtown Christmas decorations
for further holiday beautification.

The Warsaw Biblical Gardens were restored to their former beauty this year through the dedication and talent of our
master gardener, a host of volunteers and the leadership of the WCDC Administrator. Fundraising and promotional
events revitalized the community's interest in the Gardens. Our new Web site brought national and internationat recog-
hition and interest.

Revitalization of our downtown impacts us all. To those businesses and individuals who zssisted our efforts through
financial contributions and the donation of time and resources, thank you. We are looking forward to 1298 and zll that
will be accomplished through your efforts.

Best Regards,

Kurt Cavlson

Fresident




Front Fow L-F-Trish Brawn, Executive Director; Avis Gunter, Loanty Commissoner: Kart Carlzon, Bowen Center; Sue Allen, Aller's Designs, Jean Northeror, Lake Clty Bank;

Znd Eow L-R Jay Baumgartner, Bowen Center; Neal Carlsor, Kosciusko County Histarical Society; Cindy Jonss, Apolle One-Hour/Cox Studins, Gary Nesemeier, R.E. Dannelley:
Bob Sanders, Bodkin Abstract: Eugenia Fulkerson, Champs: Jim Brennan, Brennan Pharmacy

Zrd Row L-R Doug Grant, Lake City Bank: Mayor Errie Wiggins; John Ellict, First Naticnal Bark

Mot Fictured-Senatar Kent Adams: Bob Beam, Beam & Bean: Besa Joyner, Mallers Joyner Cinemas: Larry _ong, Zimmer: Harvey Miller, WRSW: Rick Morfarty, Jahms & Yarian;

Chris Kenler, Kehler Law OFice; William Tidmore, DePuy; J.C. Silveus, City Council; Jon Garver, Warsaw Farks & Recreation; Tom Kallay, NIFSCG; Bob Steel, Retired



ACCOMP LIGHMENTS

In 1897, WCDC:

sAdopted z new mission etatement: "The mission of the Warsaw Community
Development Corporation is to encourage the further economic development of the
Warsaw Central Business District through investmerts in people, bulidings, busivess
and lana.”

s Secured $200,000 in commitents for the contiruation of the Revolving Loan
Program for commerciai property rehabilitation. The Revolving Loar has made 29
loans totaing $200,000.

ePurchased a home on High Street with the help of a $200,000 grans from the Irdiana Houging Finance Authority as
well a5 a grant from the Kosciusko County Foundation. This purchase marked the veginring of WCDCS initiative to cra-
ate affordable nousing in Warsaw's central busiress distric,

sCompleted the building expansion and renovation project at the bivlical Gardens. "he rewly-expanded ouildirg allowed
the Gardens to host a series of gardening classes, 1997 saw the financial and vhysical stabilization of the Gardens,

a5 well,

Worked with the Downtown Merchants' Association to plan and promete Downtowr Days.



sCreated designs for the re-use and rehabilitation of several houses along the Jefferson Street Corridor with the help of
2 Ball State architecture student and the Indiana Main Street program.

sHelped plan and coordinate the 1997 City of Lakes Annual Balloonfest Farade-—the largest Balioonfest Farade to date.

sCreated World Wide Web pages for the WCDC and the Warsaw Biblical Gardens, The WCDC page 18 among KC Online's
top 10% visited site, The Biblical Gardens aleo has a high "hit rate] with a large number of invernational visitors.

eAcsisted in the creation of the Bike Fath Flan, a multi-township proisct that will serve the central downtowt area as
well as surrounding areas.

sAdopted a new logo, giving WCDC's correspandence a fregh, rew lock. The new WCDC logo emphasizes cur mission of
revitalization.

sHelped secure Christmas Decorations for Downtown Warsaw.

eHelped with the planning of the highly slccessful, second-annual FHoretown Hetiday
Weekend.

sHosted the American Boy Choir-Biblical Gardens fundraiser

eHeld the annual Halloween Spooktakular with over 200 children participating in the
: costume judging contest.
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Warsaw Community Development Corporation
713 5. Buffalo Street
70, Box 1223

Warsaw, IN 465811222
Fh, 219-267-6419 Fx. 219-267-3826
email: WCDC@kconline.com http://www.wareawcdcorg



