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Historically, access o transportailon facilities have enzbled
cities and towneg to become more economically productive and vital, -

For example, we can witness the success of citles such as New York and L
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San Francigco due in large part to easy access to the ocean in pursuit -—i: - -
of internationel trade. ILater, when the railrocad system began to play .

& major part in America's transportation system, 1a;rge inland ci:;‘:ie_s

?ieveloped. And mere recently, with the ‘dev;éloi:meﬂt _of the iﬁ'bergtaté
highway eystem a.nd' air transportetion, a.lmoét _evexﬁ{ area Jof .our nation
has access or can obtain access to ;qarkets‘ throughout the United States -
and oversgeas, The point to be made is that econom’ic vitality and the ;
‘ abilii;y to move people, goods and gervices in the most efficieﬁt manner
available are tied hand in hand,

The subject of transportation needs for a vibrant economy is not
necessarily limited to lange metropolitan areas, but it is aleo of major
importance to Warsaw, Indiana. ZIocated in cur commmity, we ha'R;rie firms
which reach out to markets not only in the Midwest, but also throughoutd
the Tnited States, and some who merket intermationally. Air travel has
become indispensable in addressing the need for traveling. these diatanc;.es
at the speed with which modern 'buéiness decigions are o;E"ben nade, OCur
paper addresses Kosciusko County's need for expanded airport facilities
and how we as & community will benefit.,

In early Kosciusko County, the economic base was primarily a.gl'icglmal.
Tater, tourism and industry grew Iwhich results today in a well diversified
'1oca1 economy. In fact, 1981 agricultural income in the county led all

counties in Ind.iana,.1 Also industrial employment numbers Lh.9% of the
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workforce ;fhich is approximately 200 ﬁigher than the national or state .
averages.2 Due to these factors and the fact that no one type of'indus‘br}_
is dominant, we feel that Kosciusko County is able to weather economic .
dovnturns .muech better than neighboring counties, such as in ‘the cage inr |

the current economic depresgion. However, attracting a‘ﬁd re'baining s‘mall.‘:-,

business and indusiry is probably the major key in maintaining this

‘diversification. A good, usable airport has played a major role in attracting

industry to Warsaw In the past. However, a look at our present airport
gitvation may glve us & basis on how we need o plan for the future.

Pregently the Warsaw Municipal Airport is classgified as g Genesral
Utili'fay airport. The present Worth-South runway is rated at a,‘ maximam
load capacity of 15,000 pounds. As of 1977 there were 57 aircraft baged
in Warsaw, the largest a Beecheraft King Air 200 (12,500 pounds). The
lergest user however, is a Gulfstream I (33,600 pounds) which is well over
the Tunvay rating.> >

~ With the present airport facility utilized to its maximum load

capacity in the mid-70's, the Warsew Aviation Board began looking to the
future of air transportation in Warsaw., They hired A and E Enginneering
o develop a master plan from studies made, In their proposal, the airpord .
would be upgraded to a Bagic Transport Facility. This project includes
lengthening the current North-South runway to L4975 feet and constructing
2 new East-West runway of 5000 feet, Simply steted, an Basgt-West runway

ig needed to increase the safety since winds are not always desirable for

North-Scuth operations. Also the runways would be substantially widened

to provide an increased safety factor. This construction would enable the
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Warsaw Municipal Alrport to safely handle Turbine, Turbo~Jet and Turbo-Fan
Jets of up to 60,000 pounds gross weight. Exsmpleé of these would lbe Lear-
Jet, Sabreliner, Fan-Jet Falcom, DeHavilland 125, Jet Star and Grumman
Gulfetream II.h

As ip the case with many commumity projects, a cost/benefit analysis
can be very revealing. First the costs: In 1977 estimates of local cost
was $160,000 of the total $2,800,000 bill. Presently, with the court decision
on land values, the maximum local cost is estimated at $280,000 of the total
$4,000,000. This is estimated to increase property tax rates in the city of
Warsaw by 12% cents per $100 assessed ~era,lua.'t;ic:m..5 The difference between the
total tost and local cost will be abemorbed by the previvusly approved Federal
and State monies which will pick up 90 - 95 percent of the total cost.

However, the commmity benefits need to be considered; Pirst of all,
‘there lis an immediate need from existing businesses to improve 'Ei;eir
transportation capabilities. Zimmer's chief pllot, whose firm is the
largest user of the airport, stated: "We are actively engaged in the reseé;mch
of a new jet aircraft and are greatly limited in our selection because of
the airport size."6 As the master plan was developed, ma.ny induatries
expressed their needs for langer facilities.

Another benefit is the timing of the project. With the money crunch
in government, we need to take advantage of pre-approved dollars or risk
loging thisg potential community improvement. "The time appears to be excellent
for an invesitment Into the future of the Warsaw Alrport. The Federal and
State Agencies are prepared to grant necessary funds needed for the expansion
program and we encourage the City of Warsaw and the Board of Aviation to

pursue this opportunity. ul



A third benefit would be the reduced dependance on larger me-bropoli'ban

airports, such as For{; Wayne, for transporta‘hion services. One company, United '

Telephone, ind:.ca.ted that they would not opera:be their jet fleet from Wa.rsa.w
because the airport could not adequately handle their craft, but that they‘
presently land in Fort Wayne and complete the trip in a éma,ller f.sraa!.f'l:..8

4 fourth benefit is the improved safety factor. As was mentioned
earlier, the East-West runway addition and the widened runways will greatbtly
increase the safety of landing. The Eazt-West runways will also remove
much air traffic away from the population center south of the airport,
thereby reducing noise levels in Warsaw and an increased safety factor.

& final benefit and in our minds the most significant is the effect on
the economic vitality of the community. "If the city wishes fo continue its
growth pattern, it must not allow its transportation facilities to become
a limiting :E‘a.crl:o::'."9 In the master plan, six companies indica.tg'd. a definite
need fo.r runway lengths large enough for corporate jets, And several other
companies, inecluding Maple Leaf Farms of Milford who anticipates doubling
the size of their operations in the next few years, indicated tﬁe'airport and
its proposed expansion were major factors in deciding to :Eeloca'be here or
expand facilities 1:191!.'e.‘lO Can we as a commmity afford to ignore these
providers of local jobs? Accordingto Chamber of Commerce statistics, 100
jobs in manufacturing equals disposable income of $1,28L,000 and retail sales
in a commmity of $867,000. Obviously then, the loss of only cne or two small
manufacturers can have a dramatic effect on the local economy, much greater
than the costs involved. Not only would we give existing employers an
additional incentive to stay in Warsaw or to expand here, we also are making

Warsaw more attractive 4o new business by expanding our airport.

PR,



Local comments are heard thg.t the airport expansion will only benefit
a few elite corporations. In answer to this, it is true that local corporations
are the prime users of the airport, however, the group is not an elite few,
but a large cross—-gection of manufacturing and business Iinterests use the
airport regularly. And even those who do not regularly use the airport
will be affected. By enrnabling local business to compete more effectively
in the marketplace can stimunlate increased sales, profifs', more jobs and
expangion of facilities. This translates into an increased property tax
base, increased retail sales base, lower unemployment and overall improvement
in the quality of life in Kosciusko County. 4= we take a lock at the bottom
line on airport expansion - will the benefits outweigh the costs? We

believe the answer is an emphatic Yes!
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