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fostering memories and stewardship in the outdoors for generations

Paul Heaton - Warsaw Police Department
Liz McCullough - Health First Kosciusko
Tyler Ostrom - SYM Financial Advisors
Bryan Wong - Medtronic, Inc.



Mission Statement

Empower youth to connect with the
outdoors through immersive, hands-on
experiences fostering appreciation and
fulfillment in outdoor recreation, while
collaborating with local outdoor experts
and organizations.
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fostering memories and stewardship in the outdoors for generations




How we arrived
and where are we

going...




Problem Defined
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fostering memories and stewardship in the outdoors for generations




Implementation

* Phase One Accomplishments:
Created a Board (7 member)
Large Committee —Callout Meeting
Articles of Incorporation (Local Assistance —Attorney Adam Turner)
Federal EIN Secured
1023-EZ Filing- Results Pending
Budget
Fishing Derby Set



Phase One Next Steps (Year 1)
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In process Future Cost Estimates, Expenses Sustainability Goals Timeline Scheduling
activities milestones endowment plan
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Launch Event
, 2025

June 14




Fishing Derby Detalls

Location

Date of Event

Registration leading up to event

Details for Event

Awards




Longevity
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Sustainability Clubhouse Grant Applications
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Environmental

— educate future generations

- Lakes and Streams, Tri-County,
and WACF

Community Impact

Economic

Monies involved in what the lakes
alone bring to our community

Social

Opportunities for youth to
connect and build relationships




Thank
You!
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