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Prepared by Stephen Coble, Mikie Crate, Terry Sweehey,ﬁ and f"’ oyer



Leadershlp Increase Community
Development Engagement "




Mikie Crate Stephen Coble Terry Sweeney
Team Lead Sustainability Event Coordinator




Improves Leadership Boosts Morale Happier WorkFforce
Abilities
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Increase Productivity Reduce turnover by
by 13% 00%



BRINGING LOCAL LEADERS AND
COMMUNITY MEMBERS TO CONNECT, PROGRAI
LEARN, AND TAKE NEXT STEPS FOR Networking
SERVING THEIR COMMUNITY RaFFle

Booths
Panel Discussion

@ Y:00pm-6:00pm Elected officials

9 Community Boards

Wyndahm Garden Inn ~ | Community Service organizations
Warsaw R

ﬁ Thursday, August 1st 202y

Not-For-profits
KLA



Revenye Expenses

» Sponsorship S800 + Venue 2801

$1,000

. Grant(s) $2,000 + Latering
* Marketing $1,000
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NORTHENOR GRANT REQUESTR
$1,000.00 '




to inspire and connect future leaders with opportunities
for civic and community engagement.

A CALL-OUT FOR COMMUNITY SERVICE
Join us at "We LEAD Kosciusko” for connection, learning, and
exploring next steps to serve your community. Come and listen to
insights from local leaders and community members regarding
various opportunities in Kosciusko County!

SAVETHEDATE (% August Ist, 2024

NORTHENGOR GRANT REQUEST

Facebook Ads: $100
Flyers: $100
Chamber Advertisement: $200

Radio Ad: S100
Material For Event: $500
Page on KLA Website

TOTAL = $1,000.00




Future Initiatives

| 501(c)(8) Non-Profit Statusf} - | Community Impact
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BETTER COMMUNITY

CONNECTING PEOPLE

ENGAGEMENT

STRONG LEADERSHIP

RETAINING TALENT
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TO INSPIRE AND
CONNECT FUTURE
LEADERS WITH
OPPORTUNITIES FOR

CIVIC AND
COMMUNITY
| ENGAGEMENT.
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