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MEET THE CADETS

Audrey Hampshire

Ivy Tech

Barb Sweeney Kourtney Sumner

Grace College

Sandy Vera

Live Well Kosciusko



1. Looked to continue previous 
Whitepaper, “Get on Board”

1. More research in the Nonprofit 
industry as a whole

1. Partnership and creation of the 
Playbook

OUR JOURNEY



RESEARCH BACKGROUND



NONPROFIT SURVEY RESULTS

Significant Challenges



NONPROFIT SURVEY RESULTS

Factors Impacting Attending an Expo



NONPROFIT SURVEY RESULTS

Participation in the Last 12 Months in an Expo or Community Event?

YES: 70%

NO: 30%



NONPROFIT SURVEY RESULTS

Areas of Interest at an Event



NONPROFIT SURVEY RESULTS

Preferred Networking Format for Events



NONPROFIT SURVEY RESULTS

Preferred Educational Structure at Events



SOLUTION

Annual Summit

▪ Connect

▪ Learn

▪ Collaborate



SOLUTION



Speed Networking Informal MinglingRoundtables

EVENT STRUCTURE



Half daySpring

EVENT TIMING



Creation of Playbook

FINAL STEPS

Partner Organization



PlPlann

Overview

Planning 
Committee Planning Timeline Session Topics Schedule Option

PLAYBOOK



▪ Budget 

▪ Marketing

▪ Registration 

▪ Attendee Packet Materials

PLAYBOOK



Diversification of 
Revenue Streams

Clear Purpose & 
Mission

Cost 
Management 

Strategies

Community 
Engagement

Regular 
Assessment & 
Improvement

+ + + +

SUSTAINABILITY 



Sustainability Positive Impact Year after year

SUSTAINABILITY 



Northernor 

Award

Enhanced 

Hands-on 

Experiences 

Travel 

Coverage for 

Speakers

Value-Added 

Materials 

Marketing & 

Promotion



QUESTIONS + OPEN DISCUSSION
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