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Vision

1. Celebrate cultural diversity

2. Foster community engagement

3. Promote education and awareness

4. Support local artisans and businesses

5. Ensure inclusivity and accessibility

6. Promote Environmental Sustainability



Planning and Organizing

6 months

• Define event 
goals and target 
audience

4 months

• Develop 
promotional 
materials

• Launch social 
media channels

• Reach out to 
local media for 
promotion

• Send out 
volunteer 
registration 
form 

• Call local 
organizations to 
book venue, 
supplies, and 
proper permits 

8 weeks

• Launch target 
email/letter to 
local 
organizations

1 month 

• Countdown 
posts and 
interactive 
content 

3 weeks

• Update press 
releases

• Offer gift cards 
for vendors 
assisting event 
and provided by 
them

2 weeks

• Send reminder 
emails on social 
media

• Create event 
signage

• Send follow up 
volunteer 
reminders and 
instructions

Day of 
Event

• Post on social 
media 
throughout day

• Monitor 
feedback and 
address issues

Post Event

• Send out thank 
you emails to 
attendees and 
sponsor



Promotional Flyers

Promote event 

schedule on 

all platforms. 



Promotional Flyers

Promote food 

vendors on all 

platforms. 



Promotional Flyers

Promote 

Community 

Services and 

organizations



Marketing & 
Promotion

•Local media announcement

•Mail/email sponsorship letter to contact list

4 months prior 
to Festival

•Community outreach

•Distribute to local businesses, schools, and 
community centers

3 months prior 
to Festival

•Local influencer engagement

•Email campaigns

•Use free or low-cost email marketing services with 
existing databases

2 months prior 
to Festival

•Contests and giveaways

•Local merchandise or services vouchers as prizes

•Radio spots and interviews

1 month prior 
to Festival



Marketing & Promotion

• Community countdown events

• Social media posts

2 weeks prior to Festival

• Live social media coverage

• Volunteer to manage social 
media

• Local media coverage

During the Festival

• Thank-you Campaign!

• Save the date for following 
year

Post Festival



Timeline 

for 

Promotion

•Social Media teaser posts

•Radio teaser announcements

Pre-Launch 
Phase

•Social Media official 
announcement with festival 
details

•Radio official announcements 
with hosted interviews 

Launch 
Phase

•Social Media featuring artists, 
vendors, and attractions.

•Radio weekly updates 
featuring artists, vendors, and 
attractions

Momentum 
Building 
Phase



Timeline 

for 

Promotion

•Social Media countdown 
posts with “X days to the 
festival” updates

•Daily mentions of festival 
features 

Final 
Push 

Phase

•Real-time updates and 
announcements throughout 
the festival. Live streams of 
performances and interviews 
with artists. 

Festival 
Time

•Share professional photos & 
videos 

•Radio recaps of segments 
highlighting the festival’s best 
moments. 

Post 
Festival



Logistics and Infrastructure

•Central location such as Downtown WarsawVenue Selection

•Arrange stages and seating for performances, seating, and tents for covered areas.Infrastructure

•Power and lighting- ensure sufficient power for lighting, sound systems and vendor 
boothsUtilities and services

•Booth setup- coordinate with vendors, exhibitors, and workshop leaders on their 
space requirements, setup times, and specific needs. 

Vendor and Participant 
Coordination

•Networking and Wi-Fi: ensure proper connection for vendors and attendeesTechnology and Communications

•Shuttle services for larger festival for transporting people from parking locations far 
from eventTransportation and Parking



Budget 

and 

Funding

Sponsorship Packages

Bronze Sponsorship - $500
• Logo featured on the festival website/social 

media page.

• Social Media Shoutout: A thank you post on 
the festival’s social media pages.

• Event Brochure: Your logo listed in the event 
brochure distributed to attendees.

Silver Sponsorship - $1000
• All Bronze benefits

• Banner Space 

• Social Media Highlights 

Gold Sponsorship - $1500
• Silver Benefits

• Speaking opportunities at event

• Complimentary exhibit space the day of the 
event



Non-profit Exhibit 

Space

ZB Center Lake pavilion will house non-
profit booths at no cost to those 
organizations 

Non-Profits will have opportunity to 
showcase services to underserved 
groups

Festival goers will have the opportunity 
to learn about services available in a 
casual, family friendly atmosphere



Sustainability 

and Impact

One Warsaw, a 
registered 501 c (3) 

Nonprofit Organization 
founded in 2019, has 
agreed to take on the 

expanded festival 
format

Provide playbook 
to One Warsaw as 

an extension of 
Celebrating Us 

This festival is an 
extension of One 

Warsaw’s 
mission. 



Conclusion
• Kosciusko County Heritage Festival is a significant step toward a shared vision of cultural richness 

and community solidarity

• As the event takes shape, the promise of a cherished annual tradition for Kosciusko County will 
come to life
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